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e Join the Team

 Work hard

e You're NOT on the Team*

*Games Mother Never Taught You

Betty Lehan Harragan (1978)

TARICGCC
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Driving Innovation Through Leadership
Everything’s Changed

* It's the Learning Organization* that
drives innovation

« Competence
— Personal Mastery
— Mental models
— Building shared vision
— Team learning
— Systems Thinking

e One competent woman can
positively influence her organization

*The Fifth Discipline: The Art & Practice of The
Learning Organization

Peter M. Senge (1% Edition, 1994) Stellar Shockwave Hubble’s Wide Field and Planetary Camera 2
(WFPC2)

TARICGCC
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« Leaders can be trained™

« Competence
AND

« CHARACTER

*Leadership Education and Development (LEAD)
Center for Army Leadership

U.S. Army Command and General Staff College
Fort Leavenworth, Kansas FY05
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LOYALTY

DuUTY
RESPECT

SELFLESS
SERVICE

HONOR

INTEGRITY

PERSONAL
COURAGE

Bear true faith and allegiance to the U.8: Constitution, the Army,
your unit, and other Soldiers,

Fuifill your obligatidns,

Traat people as they should be treated.

Put the welfare of the Nation, the Army, and subordinafes befors
your own. T J

Live up to aﬂﬂ::eﬁiﬁ?y U’B}L_les.. §
Do what's right—legaily snd morally.

Face fear, danger, or adversity (physical or moral).
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Driving Innovation Through Leadership!

“*Your peer group determines your next success.”

LTC Mike Cannon to Great Lakes Chapter
Federally Employed Women (FEW) 1995

 Professional Associations and
Networking

« Courage isn’'t enough —
The Shannon Faulkner Story

« Without a peer group, your
LEADERSHIP is limited

Image from CNN U.S. News Year in Review 1995
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Recommended Reading

Games Mother Never Taught You
Betty Lehan Harragan (1978)

The Fifth Discipline: The Art & Practice of The Learning Organization
Peter M. Senge (1st Edition, 1994)
Also

Leadership Education and Development (LEAD)
Center for Army Leadership
U.S. Army Command and General Staff College
Fort Leavenworth, Kansas FY05

Field Manual (FM 1) The Army (June 2005)

Federally Employed Women (FEW)

LISA PROKURAT FRANKS

Public Service is a Public Trust
TEL: (586) 574-5121 DSN 786-5121

EML: lisa.prokurat.franks@us.army.mil
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